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Knowledge & Skills Audit 

Getting the right mix of skills, experiences and qualities is a key ingredient in building an effective board of stakeholders. A skills audit is a tool to help your board identify why they have become a member and what skills, knowledge or experience they can contribute to the board.

Why is an audit useful?

Existing members of your board may possess a range of skills or knowledge that may never have been identified or called upon by the organisation. Prospective new members can be recruited on the basis of what they can bring to the board, complementing and enhancing what is already there and increasing the diversity of both skills and perspectives.

The ideal board member would have every desirable skill and quality, but in the real world we each have only a selection. If we know what qualities we possess ourselves, and what qualities others possess, we can pool our talents.

The sample skills audit, below can be adapted for your organisations needs and filled in by members of the board. It could also form part of the induction process for any new board members.

This Tool needs to be adapted to meet the needs of your particular partnership. In completing the matrix remember:

This is not a competition

Everyone on the board/ steering group does not need the same skills.
Some skills are useful to have in several people, whereas others may need only one person to make them available.
Skills can be gained through a qualification, experience or a combination of both.
The matrix can highlight missing or depleted skills in the team, and can be used to plan best use of any training budget available.
It is a starting point for discussion, not an end in itself.

Care is needed when designing a skills audit to ensure that you get meaningful results and that you don’t cause resentment amongst partnership or board members by only asking for certain types of skills or missing out skills that some members feel are important. 

A typical skills audit consists of a tick box list with some open questions at the end. Be careful not to limit your options to a narrow list of professional skills (law, accounting, property management, personnel, IT, etc). You can get ideas from the sample skills audit page. Feel free to edit the following sample as appropriate.

XXX Partnership Skills Audit 

It was agreed at the recent partnership meeting that it would be useful to have a clear idea of the skills that each board member brings to the table.  Please complete this form and bring it to the next meeting on {date}.

Name …………………………………………………

What is your professional background?

1
Specific to our organisation.  Do you have?


(  Knowledge of an area of the Business Plan specifically.  Please state which:

​​​​​​​​​​​​​​​​​


(  Knowledge of the local voluntary sector.  Please say how:

(  Knowledge of the local statutory agencies.  Please state which:

(  Knowledge of regional/national policy concerning Town Centre etc.

2
Partnership Working


(  Knowledge of partnership working in general

(  Knowledge of current good practice for partnerships
(  Experience of other voluntary/partnership organisations
(  Campaigning
(  Community Development
3
Management/Organisation

(  General Management

(  Financial Management

(  Project Management

(  Monitoring and Evaluation

(  Business Planning

4
Professional 

(  Law

(  Accounting

(  IT

(  HR

(  Marketing/PR

(  Training/Development
(  Transport

(  Retail

(  Crime/Policing

(  Planning & Development

(  Community Engagement

(  Social Care  

5
Committee/Steering Group
(  Chairing

(  Consensus building

(  Energy, Enthusiasm & Motivation
(  Strategic thinking

(  Governance

Do you have anything you wish to contribute to the committee not mentioned above either in terms of experience, knowledge or skills?

What is it you specifically feel you can contribute to the partnership?
Any other comments?

Thank you
Please return to:
Knowledge & Skills Audit: An ATCM Tool


