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ASSOCIATION OF TOWN CENTRE MANAGEMENT

16th Annual General Meeting

held at 6.30pm on Thursday 26 March 2009
at the Riverbank Park Plaza, 18 Albert Embankment, London  SE1

MINUTES

Members present:
Graham Chase (Chairman)
Simon Quin 
Chris Hollins

Tony Bennett
Mo Aswat
Diane Wehrle
Michael Bach
Mark Loveday
Jean Ball

Norman Frost
Matt Corrigan
Sunil Varu


Christine Howard
Gordon Reid


Also attending:
Martin Blackwell
Toyubur Rahman


Michael Taplin (minutes)

1.
Apologies for absence
Apologies were received from 38 members; list attached to master copy of minutes.

2.
Annual Report and Accounts 2007-8
Graham Chase, Chairman, advised members that the Annual Report and Accounts had been circulated with the Agenda.

Tony Bennett, Hon Treasurer, commented on the financial position for the year ended 30 June 2008:

Turnover at £1.2 million is up 26% on the previous year, the disproportionate increase being explained by a large fund-holding arrangement under the EMDA BIDS Academy contract.  Aside from this, the nature of income and expenditure had been very similar to the previous year.
Unfortunately there was a £9,000 trading deficit for the year, reducing to £3,650 after taking into account bank interest.  Reserves at the year end, 30 June 2008, stood at just over £40,000 and the Directors are comfortable with this position.
Graham thanked Tony and also Chris Hollins, who had been Acting Treasurer during the year 2007-08.

Adoption of the accounts was proposed by Simon Quin, seconded by Michael Bach and carried nem. con.

3.
Re-appointment of auditors

Our auditors since inception had been Websters, but this practice transferred into MacIntyre Hudson LLP following the last AGM.  The re-appointment of the new auditors, for a further year, was proposed by Simon Quin, seconded by Diane Wehrle and carried nem. con.

4.
Election of Directors to the Board

Simon Quin, Chief Executive, advised that 63 ballot papers had been received in connection with the voting of Board members.

Two nominations were received for one vacancy in the Town/City Centre Manager category and the following votes were cast:  
Joseph Baconnet, Kenilworth Town Centre Partnership
32
Jean Ball, Stoke-on-Trent City Council
27
Joseph Baconnet is elected to the Board.
Two nominations were received for one vacancy in the Private Sector Service Provider category and the following votes were cast:
Mark Loveday, AMM
11
Diane Wehrle, Springboard Research
48
Diane Wehrle is re-elected to the Board for a further term.

It was noted that no candidate had come forward for the one vacant position reserved for Public Sector Stakeholder, so this will remain vacant for the time being.

Graham welcomed our new member to the Board.  He recorded the Board’s thanks to those Directors who had resigned on completing their terms of office: Sue Ashley (Warwickshire) and Sarah Porter (Heart of London).  He advised that, after serving ATCM as Hon Secretary since its foundation, Sally Scarlett had also decided now was the time to step down.  He expressed our grateful thanks for all she had done for ATCM in that time.

Graham also noted that during the course of the year Mark Bourgeois (The Mall) and Yvonne Wells (Land Securities) resigned as directors and Paul Martland (Land Securities) was appointed as a director.  He thanked all those who had served as a director during the course of the year.
Graham then expressed his and the Board’s thanks to Neil Mitchenall who stood down as Chairman on 30 June 2008 after serving for three years.  Neil did much to help develop the Association over that period and his support and commitment was of immense help through what were, at times, challenging times.

5.
Any other business

Graham thanked Simon and his enthusiastic and hard-working staff team, namely Martin, Jacquie, Toyubur, Helen, Dan, Danielle and Ojay; also Michael and the admin team.

He also stressed our gratitude for the ongoing guidance and support of our influential Corporate Champions: Alliance Boots, Halifax Bank of Scotland, John Lewis Partnership, Land Securities, Marks and Spencer and Prudential Portfolio Investment Management.

5 i)
Report from the Chief Executive

Simon Quin, Chief Executive, delivered his report, with reference to the following:
1. We now have 560 subscribing members - a growth of 60% over five years.

2. Subscriptions account for some 20% of ATCM’s income, with the balance contributed by our Corporate Champions, events and project activities.

3. Excellent evaluation responses from delegates attending our annual conference and Liverpool summer school.

4. Successful coastal towns event in Portsmouth led by Toyubur, with a follow-on event to be held shortly in Southport.

5. Repeat of our established induction events and partnership development/ review events, led by Martin.
6. Conclusion of 3½ years Agora project in conjunction with MMU and others, leading to the formation of the Institute of Place Management (IPM).

7. EMDA BIDs Academy project successfully concluded, leading to the current new format in conjunction with Mosaic.

8. One North East study into civic spaces undertaken by Martin and Toyubur.

9. Ongoing partnership development work in Northern Ireland.

10. Major cities engaged in light nights initiative and network.

11. Major cities at MAPIC, encouraging international retailer investment.

12. Extended trading hours initiative with the key cities and major retailers.

13. Involvement with The Civic Trust, including the Purple Flag initiative and other activities relating to the evening economy.

14. Ojay majoring on public policy work, leading to various opportunities to provide input on parliamentary committees.
Simon explained that circumstances are currently proving challenging with the economic downturn, particularly in respect of public procurement of BIDs for project work that ATCM is endeavouring to secure.

We are currently working hard towards the World Congress event in London,
16-19 June 2010, and are generating significant interest from far and wide, which bodes well for the longer-term future of ATCM.  This event will replace both the conference and summer school next year.

There were no question and no other business.  The Chairman declared the meeting closed.

Graham Chase, Chairman
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