BASIS ©
Accreditation for Business Crime Initiatives
16th November, ATCM, 1 Queen Anne’s Gate, Westminster
	Session
	Title
	Learning Outcome

	1

11:00

	Welcome and introductions

Background on The BCI Accreditation scheme, which aims to build:
Mature, robust & sustainable partnerships that maximise active participation to solve community problems


	The structure and purpose of BASIS
The BCI Accreditation process will use a ‘franchising mindset’ to: 
· Ensure the replication & sharing of good practice
· Ensure quality service delivery
· Increase the effectiveness of business crime partnerships
· Help others understand how to set up, grow and develop their schemes
Understanding the dynamics of Crime Reduction & Community

Engagement Partnerships



	2
11:30

	Beneficial 

Identifying the benefits and providing value is an essential element in ensuring the success of your scheme.


	Understanding the value to your members and community your scheme will bring

Promoting the importance and usefulness of your scheme will help your membership grow and increase participation.



	3
11:50

	Accessible & affordable

Making your scheme accessible and affordable will help achieve maximum participation
 
	An appreciation of how Accessibility can be combined with usability and affordability

	4

12:10
	Structured

A structured partnership will enable its members to understand the relationship between the various elements of the scheme. 


	The need for clear and concise documented procedures and protocols that will also act as a user guide for the scheme members. 



	5

12:30


	Informative & easy to use and understand 

Understood by everyone including those with the lowest skill level
 
	People are essential for your scheme to thrive and people will bring your scheme alive. 

The system you put in place should be ‘a simple way of doing things’ and should not be over complicated. 

Keeping your systems simple but effective is the key to your schemes success and for increasing community engagement. 

The easier it is for someone to learn how to use, operate or manage your scheme the quicker they will take an active part in it. 

Successful schemes continue to work on making their schemes easier to learn and use in order to make them more efficient and effective

	6

12:45
	System dependant & sustainable

Schemes should foster effective and sustainable partnerships with local authority departments, statutory bodies, local businesses and residents to improve the quality of life in their communities. 
	System dependent and not people dependent: 

· Your system will be a set of procedures, actions and information that interact and work together. 

· The system you put together should have all the elements needed to make the scheme work. 

· Your scheme must not be reliant on any one individual

· Make sure the ‘Founder’ is not the scheme.



	13:00
	Lunch

	

	7
13:30
	Q & A Roundtable
	Open forum under Chatham House Rule

	8

14:30
	How to submit an application
	An understanding of the processes and timescales for submitting and processing an application.

The Bronze, Silver and Gold standards

	15:00
	Close


	


